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By way of introduction fo

the meeting of the Superiors of the Regions and the Vicariates

(Bethlehem, April 22nd — May 7th 2009)

We are living a time of grace in our congregat@kairdés. We cannot fail to make the best of it. We cannot
let the Lord passes by without meeting him and tthisonsolation, the happiness and salvation fleesof

As a time of grace it is also a great challengauoas we must do our best to convert ourselvasnew the
fidelity to our vocation, to give new impulse toravangelical fraternity and new thrust to our nass

It is a time of grace - kairds — insofar as we @iganizing our Congregation differently: into Reggoand
Vicariates. It is the General Chapter in 2005 whigdde a discernment and took this decision so dhaljs
time of history, we could better live through owcation and better fulfil our mission.

The same Chapter reminded us that the whole orgonzof the Congregation is at the service of each
religious and community, which is the place whéelife and the mission of our whole family arestatke.

The Chapter stated that the regionalization prosessnecessary in order to live the paradox expeeig by
any ecclesial group, that is ‘communioninity within diversity The same Church is thmystery of the
missionary communion

Unity of the Congregation within the cultural diggy of the Regions and the Vicariates. Unity mumine
true in every community formed by unique individsjalho are unique and have their own values, agtsu
various and complementary potentials.

Many elements unite ugine body and one Spirit, as you were also callethéoone hope of your
call; one Lord, one faith, one baptism; one God &=dher of all, who is over all and through all
and in all (Eph. 4, 4-6)... A charism, a founder, a spiritualdymission, a spiritual patrimony...

And there is also a great diversity. Four contiegfiifteen countries, languages, cultures, waydifef
legislations. If the common good is well assuméicdthés diversity enriches it and allows it to bepeessed
in different ways, yet without changing it. Thusjtaral diversity enriches the charism and the cegation.

The values of our lifestyle which unites us are fitiowing: the experience of God and the conteriyda
dimension; the charism; the Betharramite virtuasritity, gentleness, obedience, dedication andighar
poverty, chastity and community fraternity; missiom cooperate in order to create a new world bkinta
known the love of God, revealed to us by Jesus).

Any Betharramite religious, wherever he lives arithtever his lifetime in history, cannot fail to aahthese
values. We have to live these values in order &r bétness to Jesus, even though people don't statet
us or persecute us because of them.



Religious life has to inculturate itself, but itsheometimes to be countercultural: by denouncimgfigting
against what does not humanizes people as God avirem to be humanized.

We are sensitive to other values, which are théufea of the globalized culture in which we livedan
because they are in tune with our vocation, whisksaus to live and bear witness to the Gospel at th
culture: freedom, solidarity, human rights, redisny of the religious value, importance of life exignces
and emotions, longing for happiness, integral vistd human life, ecumenism, ecology. Fostering éhes
values helps us to live better our vocation as eonraged persons.

There are other values, proper to each culturesiwdiie not opposed to the values of religiousdifd which
should help to develop the values of our lifest@eltural values can never replace the values lafioes
life. Cultural values have to be in tune with thes@el; this requires from us to be vigilant andrake a
personal and community discernment. We have to keepnd Saint Paul’'s recommendation in the Letiber
the RomansbDo not conform yourselves to this age but be ti@inséd by the renewal of your mind, that you
may discern what is the will of God, what is good aleasing and perfe¢Rm.12,2).

Besides the cultural originality which may charaete us, as religious we live the common valuegrin
original manner, since each one is a unique indalidBut individual diversity should aim at commaomi
union built on the elements and common values cfi eammunity.

This union within diversity is today a great chafle for our Betharramite family. In the past, ishaot
always been so in our Congregation... It has not leeey to accept new vocations in the places wiere t
mission had sent us. Tleeutumierused to establish one single way of life of exgires our spirituality, in
the various places. At times the superiors wouldumalerstand why the white cassock was used iricttbp
countries, instead of the black one.

If the inculturation of the charism has been difficit has also been difficult to achieve the umf the
congregation, especially from the creation of tiheviaces in 1947. Given their autonomy, the Progsc
would look like different congregations.

Today, you, as Superiors of the Regions and Vitzsjaare the representatives of the diversity ef th
Congregation, that the General Chapter in 2005 edhtd guarantee and respect. On the other sidéheve,
Superior general with the General Council and tbaril of the Congregation, have to ensure therunio
the Congregation: may each religious and each camtynlive in a serious and mature way the valuethef
charism which we have in common. May the union kpressed by the care of each religious for his
brethren, for example through the exchange ofimlgyand by putting in common the resources, usiag
criterions of austerity, justice, solidarity andhghg.

But diversity should be expressed in the originaywf living the charism, the brotherhood and thssion,
of each community. And this is possible only if tredigious of a community organise themselves in a
particular way, by elaborating, living and evalagtthe community and apostolic project.

All this will be possible only if the originalityfeeach religious is respected. For this it is neagsto rely on
the psychological and vocational maturity of eaeligious, who commits himself to taking seriousig h
vocation and the opportunities emerging from tleenants of our lifestyle and allowing his own blaosgoy:
vocation, consecration, fraternity and mission.

Priorities or elements requiring special attenfiothis moment of grace. We are inundated with pspso
what we need now is to be operative in ordeBédruly religious of Betharram
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Each religious should revive the fire of their vibga and be always able to live and act in
keeping with it. The major priority is the expergenof faith, experience of God’s love.
Composition of true communities based on the conityiamd apostolic Project.

Taking up again the role of the Superiors of comityuso that the communities be the place
where we live our vocation and mission, where wareland sort problems out.

Motivating all the religious in order that they geterested in the vocation promotion.
Missionary cooperation.

Truly succeeding in sharing the goods among alt¢ligious of the Congregation, so that all
can live with dignity and achieve well the missifrthe Congregation.

How to implement this new organization:

It is necessary to listen to the religious. Theeigus of the Regions and the Vicariates have
to arrange interviews with all the religious, natyospontaneous but also planned meetings.
Conversation should not only concern what one dogsalso what one lives, feels and what
one is. It is necessary to know the method givihg account of one’s conscienéelt is
necessary to be able to speak of what is essettgamotivation of our life, the experience
of faith and the vocation.

If one community does not succeed in elaboratingramunity and apostolic Project, it must
be approached and accompanied with discretiontleyemss and respect in order to be
helped in the elaboration, implementation and etadn of such a project.

As Superiors, we must be always patient, as we khatvchanges do not happen by a click.
We must have much respect for the individuals, fissthey are, and take time. In the next
two years, we will most likely not achieve all thva¢ have planned, but we must not fail to
do what we can.

It is important to revalorize theanonical visit as required by the Rule of life. It is good that
the Regional Superior make once a year a more fovigd to each religious, including
interviews, and more formal meetings with the comityu

We should not abandon what has been achieved ifetdeof formation. We are aware that
our communities must be well-prepared to welconkiategrate the new vocations who are
being formed differently. If we want to strengthére new style of religious life that we
have just been talking about, we must continuenstst both on personal guidance and on
the Spiritual Exercises.

On the agenda of this meeting of the Superiorsegfiéhs and Vicariates:

» Four days to revive the fire of our vocation thrbulge experience of théarratio fidet
» We will examine a ‘Directoire’ that should help us make the animation of the
Congregation work;
» The experience of the charism: spirituality andsiois;
» The community in mission, and the community andséql@ project;
» The role of the Superior of the community;
» The new Rule of Life. Looking on Chapters 1 to 7,
» The regionalization according to the Rule of Lifeldahe ‘Directoire’;
» The Economy of communion according to the Ruleité hnd the ‘Directoire’;
» Vocation promotion;
» Betharramite formation; missionary animation anebodination;
» Sharing the spirituality and the mission with thiy
» Planning the Meeting of the Superiors in each Regio
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» Time for the Regional Councils to gather.

In the meeting of the plenary General Council irc@aber 2008 we appointed the new Superiors of
the Regions and Vicariates. We agreed also on imma#ion project for the whole congregation for the
current year. The present meeting is the secondimppent of this animation project. It is importahat
the Superiors of the Vicariates, also Councilorshef Regional Superior, share the principles, maite
and actions which help to give new life to thegiglus and the communities of the Congregation.

« The 3“ appointment will be in September or October 2009when a meeting of all the
Superiors of the communities will take place in edtRegion just as it was decided in the
Council of the Congregation in Bangalore. The sigperhave an essential part in the
process of reorganization and revitalization of Bamily. The superiors are key people in
guiding the religious in the fidelity of their vagan and in building prayerful, brotherly,
welcoming and missionary communities. We would Btso that thenarratio fidei method
be used in the meetings of the Superiors.

« The 4" appointment will be by the end of 2009: an Assemplof each Vicariate in
conformity with art. 259 of the Rule of Life. Oubjective is that all the religious of our
family, one by one, can valorize their own vocatiartonsecration, fraternal life in
community and mission. For this we propose alsaptaly thenarratio fidei method in these
assemblies. In this way we can reach each religious

We are celebrating the Easter of the Lord to whighhave been associated by our Baptism and
consecration. Filled with serenity by the peacdhef Risen Lord and with enthusiasm coming from the
Easter happiness, we want to live these days bicatétty ourselves to prayer, communion and wbve
have the privilege of living in Bethlehem, wheredsmade himself visible. We are accompanied by the
intercessions of Mary, the mother of the Incarneted, and Joseph, the Carpenter who protected’ Jasiis
Mary's fragility. Our Father Saint Michael encourages us to givevaingulse to the Charism offered to
him by the Holy Spirit. Father Etchecopar, who fded this community and visited it several timegices
by seeing us seriously interested in the presahttanfuture of the Congregatiorhe Holy Spirit carries us
along this dynamics of fidelity. We let ourselves lrged by Him, like Miriam, whose relics rest et
Carmelite convent, and who intercedes for us treaget rid of all illusions and live always with liean in
truth and love.



